GARS: Pre-meeting setup

lance: Did you login with your first and last name?

) to the participant list, right click on
r name and add in your first and last name.

d in your call sign!! Then......
GARS Zoom trial page

Experiment with your virtual tools! (Move your mouse to the top or
bottom of the screen so the menu bars pops up.)

* mute and unmute your mic
* turn on and off your video

fresh coffee?



Opening ltems

» Call to order
» Pledge of Allegiance

» Welcome new hams







Moment of Silence




Officer Reports:

> Secretary

» Treasurer

» VP& Repeater trustee
» Webmaster

> President
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Fipure 1, Hadio Set SCR-F00-A. I Usze, Viewed From Right Sides
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Officer Reports: GARS Secretary
Barry Nason KDOQIX

Updates:

This Photo by Unknown Author is licensed under CC BY-SA
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Officer Reports: Treasurer, Pete Winters

AmountDescription

J) Debit Withdrawal - Internet line charge at repeater site
($14.99)Debit Withdrawal - ZOCM Fee for April 2021
$50.00 Deposit-45.00 Dues +5.00 late fee
0.00 Deposit-via check Donation for SWAP Meet
- Rosemary Jones, advance for Swap Meet Snacks
2-USPS Annual PO Box Rent$146.00, plus Book of stamps $11.00
) Debit Withdrawal - QTH Hosting annual fee for gars.club
24 45 Deposit- SWAP Meet procezds §514 45, $10.00 Converl to family membership
$1.96 Deposithy check, refund of advance to Rosemary Jcnes

626.41 Total Income
) Total Expenses
8 Net Increase

Current Prev. Month

Balances 4/30/21
Checkbook Balance $2 405 47
QOutstanding Checks $0.00

Checkbook + outstanding|  $2,405.47

$7,114 .26

Qutstanding Checks
Ck#

Total

$0.00

Prev. Year
3131121
$2.112.89 $1,059.59 $1,345.88
$0.00 $0.00 $0.00
$2,112.89 $1,345.88

$7,113.97

$9 226 .86

Balance Per Bank Statement Dated 4/30/2021

Checking
Savings

$2,405.47
$7,114.26




_ DTN < | o : r | o

7 |Sales at GARS Club Table | $ 116.00
& |Sales at WAGHP Table | | 351.00 |
9 |Total Sales : . 'S 467.00 |

11 -Dc:r_nai_:ic:nsr (from drinks and 5[!;;3_{]‘:5_} 5 47.45

13 |[TOTAL INCOME: : S 664.45 |

15 |[EXPENSES: _ . J.
16 |Drinks and Snacks _ 5 (64.54) | |
17 |Repair Parrﬁ_fﬂr_GAHS_Cannp?: ' $ (49.18) See note below
18 |TOTAL EXPENSES | ' $ (114.10)]

LR =L

=

|8 550.35]|

20 |SUB TOTAL FOR NET INCOME:

=

'$ 150.00 |

Donation to Trinity UMC

=

INCOME FOR THE EVENT: S  400.35

i
I

e
Ln

T T T

Mote: This figure is 50% of thElCﬂSt of the repair parts, the remaining 50% is to be
charged to the 2021 GARS Field Day in June 2021.
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28 |




Treasurer

Notes:
Motion/Moved and seconded to accept treasures report...




Officer Reports: Webmaster

Notes: http://gars.club

Posted Apr. General Meeting Minutes
Posted May Board Meeting Minutes
Removed SwapFest links

Updated testing info

This Photo by Unknown Author is licensed under CC BY-SA
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Officer Reports: VP& Repeater trustee
Shannon Boal

Notes: all machines are working....

Will work on Club machine 449.925---will replace/optimize and verify if it is working and pos
Relocate if required.................. l

Put another repeater in play at Waldo City Square........146.740 /123 tone FASMA has new frequency

Antenna at 50 ft...

June 5 test session----------- 2 wks later will test things

People.............. who have helped...Glenn Johnson/Kim Worley(City Manager)/Terry Gordon/

Larry Rovak/Pete Winters/Debbie Boal/Barry

If interested in doing repeater work...get in touch with President@gars.com

Friday (May 22) at 9:00 AM another work day for the Sarnet...

June 19" — Programming section for your handhelds........................ Jim Carr/Shannon Boal will
Assist in programming things like your DMR handheld

This Photo by Unknown Author is licensed under CC BY-SA



ARES: Jeff Ca

‘new members
ning guide suggests need more members for various scenarios...

Radio Testing 4 have been completed/all shelters and verify all 1
ing and all antennas are connected

ency Manager is working on his Technician license...
/Leland/Wendall do the EMC duties

yackup/plan




ARES: Jeff Capehart




ARES: Jeff Capehart




Officer Reports: President
Vann Chesney AC4QS

Post meeting chat session ~ 10 - 15 min.

For suggestions, additional agenda items, etc.
contact me at president@gars.club




BUSINESS

GARS Breakfast — Country Foodly NW 34" St.?
Field Day June 26-27----------- similar to last year/coordinate
Multiple sites..........

Other business?
Mark works at Santa Fe and has been setting things up at the college
.......... as a club station/can GARS help out...Friday May 28/0900 will

........... be doing antenna testing all will be invited...

June 19"-Programming section for DMR at Waldo Square.....Jim Carr will
Assist.....



Digital Mobile Radio (DMR) by Jim Carr
KC4MHH

WSPR by Vann Chesney AC4QS



End of meeting
Motion

an

Vote e ——
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HEAR YA ON THE RADIQO!

s=sExpert Electronics: The new
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